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Call for Committee
Volunteers

AMCP is seeking volunteers to serve on a committee for
the 2026-2027 Term for the following Committees:

* Awards Selection Committee

* Educational Affairs Committee

* Finance Committee

* Format Advisory Committee

e JMCP Editorial Advisory Board

* Legislative and Regulatory Action Committee
*  Membership Committee

* Professional Practice Committee

*  Public Policy Committee

* Schools of Pharmacy Relations Committee
e Student Pharmacist Committee

e AMCP/AMCP Foundation Joint Research Committee




Committee
Selection Process

AMCP MISSION
To improve patient health by ensuring access to high-quality cost-effective medications and other therapies.

AMCP GOVERNANCE

AMCP is governed by the AMCP Board of Directors. The Board establishes the strategic direction and
mission, sets and guides major policy decisions, approves the annual budget, oversees the management
of resources, provides insight and perspective on the managed care pharmacy profession, and serves as
advisors to the AMCP CEO.

Current issues impacting managed care pharmacy and the governance of AMCP are addressed by the
Board with input from the CEO and the Committees. All policy-making authority is vested with the Board
of Directors.

AMCP GOVERNANCE

The annual committee selection process begins each Fall with a call for applications. This process is
designed to foster inclusive leadership development, ensure strategic alignment with AMCP's strategic
priorities, and uphold best practices in volunteer engagement.

Leadership Succession

Committee Chair appointments are finalized in December, followed by Committee Member
appointments in January. All applicants will be notified in January. To promote leadership continuity
and institutional knowledge, the current Committee Chair, working in collaboration with the Board and
Staff Liaison, will recommend the incoming Chair. Consideration is given to the current Vice Chair and
committee members who have demonstrated leadership potential and alignment with the committee’s
mission.

The outgoing and incoming Chair along with the Board and Staff Liaison will develop and recommend
Committee Members for the upcoming term. This roster is informed by application submissions,
diversity of perspectives, relevant expertise, and the needs of the committee.

Approval and Appointments
The rosters are submitted to the AMCP President-elect for approval. The President-elect also appoints Board
Liaisons to each committee to ensure strong governance and alignment with organizational priorities.

Committee Members are appointed through this process for a one-year term, unless otherwise specified
in the committee’s monograph. Reappointments are based on performance, engagement, and evolving
committee needs.



AMCP Strategic
Priorities

Adopted by the Board of Directors and developed by the AMCP Leadership Team. AMCP's mission
is supported by four strategic priorities that reflect the most compelling opportunities to impact
managed care pharmacy through optimizing value, addressing disparities in medication use,

amplifying the organization’s value and voice, and driving our performance.
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STRATEGIC INITIATIVE
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VALUE & VOICE

CULTURE

Drive AMCP Performance

Overarching Goal

Help members and
stakeholders improve
healthcare access,
affordability, and outcomes

Areas of Focus

* Provide resources to help
payers evaluate digital
therapeutics

+ Promote the adoption of
biosimilars

* Provide tools to incorporate
the patient perspective into
formulary decision making

« Evaluate the implications of
measures to reduce drug
costs, including the Inflation
Reduction Act.

Medication Use & Access

Overarching Goal

Address barriers to access and
the effective use of medications
and other therapies

Areas of Focus

+ Create awareness and identify
opportunities to mitigate
disparities in medication
use from a managed care
perspective

* Provide tools to incorporate
the patient perspective into
healthcare decision-making

« Encourage research into
disparities in medication use

Overarching Goal

Grow our membership and
make AMCP essential to those
involved in managed care
pharmacy

Areas of Focus

« Engage and retain members
and elevate their voice and
impact

* Build awareness of AMCP
and managed care pharmacy
and grow membership

* Build an organization that is
#AMCPmember1st

Overarching Goal

Maximize effectiveness to
achieve optimal results

Areas of Focus

« Financial Performance

* Membership Performance
« Operational Excellence

* Thought Leadership

« Exceptional Governance




Committee Criteria and
Qualifications

Click on the AMCP Committee below to review the Committee Monographs with information on the
mission, responsibilities, composition, qualifications, term of appointment, and time commitment.

¢ Awards Selection Committee
¢ Educational Affairs Committee
¢  Finance Committee

* Format Advisory Committee

JMCP Editorial Advisory Board

* Legislative and Regulatory Action Committee
*  Membership Committee

* Professional Practice Committee

* Public Policy Committee

* Schools of Pharmacy Relations Committee

* Student Pharmacist Committee

e AMCP/AMCP Foundation Joint Research Committee



https://www.amcp.org/membership/volunteer-opportunities-overview/AMCP-Committees/awards-selection-committee
https://www.amcp.org/membership/volunteer-opportunities-overview/AMCP-Committees/educational-affairs-committee
https://www.amcp.org/membership/volunteer-opportunities-overview/AMCP-Committees/finance-committee
https://www.amcp.org/membership/volunteer-opportunities-overview/AMCP-Committees/format-executive-committee
https://www.amcp.org/membership/volunteer-opportunities-overview/AMCP-Committees/jmcp-editorial-advisory-board
https://www.amcp.org/membership/volunteer-opportunities-overview/AMCP-Committees/legislative-and-regulatory-action-committee
https://www.amcp.org/membership/volunteer-opportunities-overview/AMCP-Committees/Membership-Committee
https://www.amcp.org/membership/volunteer-opportunities-overview/AMCP-Committees/professional-practice-committee
https://www.amcp.org/membership/volunteer-opportunities-overview/AMCP-Committees/public-policy-committee
https://www.amcp.org/membership/volunteer-opportunities-overview/AMCP-Committees/schools-pharmacy-relations-committee
https://www.amcp.org/membership/volunteer-opportunities-overview/AMCP-Committees/student-pharmacist-committee
https://www.amcp.org/membership/volunteer-opportunities-overview/AMCP-Committees/amcpamcp-foundation-joint-research-committee

Serving on an AMCP
Committee

AMCP members may serve on only one committee per year. Committee members cannot serve more
than three consecutive terms on the same Committee. Committee members who move from the Vice
Chair position into the Chair role may be extended for an additional year to serve in this capacity.

COMMITTEE MEMBERS

AMCP committees rely on active participation from all members to achieve their goals. Members
should attend meetings regularly and contribute to committee tasks. The Chair ensures objectives
aligned with organizational needs and reviews member participation with the Staff Liaison to confirm
obligations are met.

To ensure effective participation, committee members should:

* Be proactive: Take the initiative to contribute ideas and solutions.

* Communicate openly: Share thoughts and feedback during meetings and through other
communication channels.

* Collaborate effectively: Work together with other members to achieve common goals.

* Stay committed: Dedicate the necessary time and effort to fulfill committee responsibilities.

* Be accountable: Take ownership of tasks and follow through on commitments.

By adhering to these best practices, committee members can help ensure the success of their
committees and AMCP.

TIME COMMITMENT

Serving on an AMCP committee requires a time commitment to fulfill the responsibilities associated
with volunteer leader engagement and to help achieve the committee’s objectives. Committee
members are required to attend AMCP's two live meetings as well as all meetings of their assigned
committee. Members should allocate time for reading, preparing for activities, completing
assignments, and communicating with others.

BOARD LIAISON ROLE ON THE COMMITTEE

The Board Liaison plays a crucial role in connecting the AMCP Board of Directors with the committee,
ensuring strategic alignment, clear communication, and shared understanding. Appointed by the
President-elect, the Board Liaison is expected to attend all committee meetings as a full voting
member and offer objective perspectives to guide the committee’s efforts in support of AMCP's
mission, strategic priorities, and committee objectives. Participation in specific assignments is possible
if the Board Liaison’s schedule permits.

STAFF LIAISON ROLE ON THE COMMITTEE

The Staff Liaison works with the Committee Chair, Vice Chair, and members to support the committee’s
work in line with AMCP's mission and priorities. They convey recommendations to AMCP leadership,
report decisions to the committee, and ensure procedures are followed.



Committee Appointment
Process Timeline

2026-27 Committee Term
Those seeking consideration as a Candidate for the AMCP
Board should be aware of the following key dates:

DATE ACTIVITY

September 30 Call for Committee Volunteer Applications Opens

November 11 Call for Committee Volunteer Applications Closes

End of November Committee Chairs notified of appointment by Staff Liaisons

2026

34 Week of January Committee Members notified of appointments

Incoming and Outgoing Committee Chair Meeting

February 4-5
Y Winter Leadership Meeting in Oxon Hill, Maryland

Term begins for new AMCP Committee members after AMCP

April 13
P Annual

Optimizing medicine.
Improving lives.
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