Board Competencies

o Leads with Vision
Leader in the profession with a strong understanding of managed care pharmacy. Visionary and strategic thinker.

o Acts with Integrity
Operates with transparency and in alignment with AMCP’s mission and values.

e Fosters an Inclusive Community
Cultivates meaningful connections among AMCP’s stakeholders and works collaboratively. Has a commitment to ethics,
diversity, equity, and inclusion.

e Demonstrates Thought Leadership
Demonstrated thought leader that can build trust and influence within the managed care pharmacy profession.

e Engages as Stewards
Good steward of the organization’s resources.

e Strong Sense of Commitment
Demonstrated commitment to the affiliate and a willingness to go the extra mile. Take a proactive, hands-on approach and take
the initiative to lead, participate, and drive positive change.




Expectations of all Board Members

e Attend scheduled board meetings and events

e Come prepared for all meetings and discussions

e Create an inclusive, diverse, and welcoming organization

e Foster leadership development

e Be an active and positive supporter of AMCP and the affiliate
e Be a current AMCP member now and throughout the term

e Serve the entire term of their office
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