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Opioid and Diabetes Toolkit Initiative 
Rutgers University School of Pharmacy 

 
Project Description & Implementation Overview: 
With the rise of the opioid epidemic and increasing percentage of Americans who are at risk for 
diabetes, students from the Rutgers University AMCP Chapter collaborated with Horizon Blue Cross Blue 
Shield and local communities to create educational materials for patients, educators, and students to 
use in order to spread awareness to these causes. The opioid toolkit was used to train students as well 
as teach high schoolers. The diabetes toolkit contained not only educational materials, but also 
comprised of tools necessary to conduct blood glucose screenings and HbA1c tests. The Diabetes Health 
Ambassador initiative was developed subsequently as a way to carry out the goal of the toolkit to reach 
a wider community and provide information and instruction of how to stay aware and healthy. Students 
were able to use these toolkits as a basis for creating new outreaches and gather data for research as 
well on diabetes and the opioid epidemic. 
 
Purpose of the Project:  
The purpose of the development of these toolkits was to create a resource students and healthcare 
professionals can utilize to create their own outreaches or projects. The toolkits also serve as a 
foundation for future students and educators to use and to spread awareness about the prevalence of 
diabetes and the opioid epidemic. 
 
Project Budget: Expenses and Revenues: 
Horizon Blue Cross Blue Shield (BCBS) of New Jersey provided the test strips and glucometers for the 
tests. There were no additional costs in the making of the toolkits. Students were responsible for their 
transportation to various sites and were subject to possible parking fees. 
 
Who and How Many Chapter Members are Involved?  
The opioid and diabetes toolkit was spearheaded by the advisors and students of the AMCP chapter at 
Rutgers Univ

students. Coordinators also came from the Patient Care and Health Literacy Committees at Rutgers 
University. Overall, all 18 Eboard members were involved in using the toolkit to develop and attend 
outreaches. 
 
Who Should be Targeted? Audience or Involvement? How Do You Find Them? How Do You Contact?
The target for our outreaches ranged from high school students to patients living in communities who 
were not able to access these educational materials and tests easily. We traveled in our local community 
as well as to extended areas throughout New Jersey including Newark and Somerset. Students were 
able to set up most outreaches independently by contacting educators in the local community. Horizon 
BCBS also worked with students to find areas throughout New Jersey to assemble various locations 
farther away from campus We used information from the toolkit to organize and promote the outreach. 
 
What Materials are Needed? Outside Resources, Ordering, etc? 

 All resources are available online with the exception of the test strips and glucometers which 
were provided by Horizon BCBS. 
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 Flyers and other educational materials were printed. 
Timeline for Implementation and Execution 

 Opioid Toolkit: 
 May 2016 - Initial Idea for the opioid toolkit was developed 
 August 2016 - Opioid Toolkit finalized 
 April 2017 - First Outreach from the opioid toolkit was organized at East Brunswick 

Public Library 
 Diabetes Toolkit: 

 April 2018 - Idea for the diabetes toolkit was developed 
 August 2018 - Newark outreaches organized 
 February 2019 - Piscataway High School outreach using the toolkit 

 
Follow-up with Faculty Members/Volunteers/Participants 
A survey was developed to measure the effectiveness of the diabetes toolkit and students found that it 
was a useful tool to set up outreaches. However, it was not as beneficial as the American Diabetes 
Association website when learning about basic information on diabetes. Follow-up emails were also sent 
out to volunteers as well as to hosts of the educational sessions. Any diagnostic questions that patients 
had were directed to a preceptor at the site. 
 
Project Evaluation: 

 
What Went Well: 

 Student were able to coordinate efficiently with other educators to plan outreaches in the local 
community. 

 Students leaders had great communication with volunteers to coordinate rides and to plan 
logistics. 

 There was a large number of participants from the local community in the outreaches. 
 Educators and professionals responded positively to the material provided. 
 Many students were educated on the opioid epidemic and learned how to provide blood 

glucose and HbA1c tests. 
 Many patients were able to receive the tests and educational material. 
 Students were able to reach diverse populations in New Jersey by relocating to remote areas on 

both ends of the state. 
 
What did not go well and ways we could improve for next year: 

 Outreaches that were farther away from campus were occasionally canceled last minute
 Double check and confirm times with the preceptors at least 2 weeks ahead of time and 

continue to remind preceptors up to the date of the outreach 
 Technology issues and lack of WiFi in some areas of the outreaches 

 Make sure ahead of time that there is WiFi in the area 
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Timeline/Checklist for Project:

Date Activity Responsible Party 

May - August 
2016 Development of the Opioid Toolkit 

Advisor, P4 members, clinical 
pharmacists at Horizon BCBS, 

Community in Crisis (community 
group) 

April 2017 East Brunswick Public Library Outreach Eboard members, and student 
volunteers 

 Secaucus Middle School Opioid Presentation 
Eboard members, Horizon BCBS 

pharmacists, and student 
volunteers 

June 2017 Chinese Christian Church Outreach in Somerset Eboard members and student 
volunteers 

 CVS/Pharmacy East Brunswick Eboard members and student 
volunteers 

July 2017 Montclair YMCA and Princeton YMCA 
Presentation 

Eboard members and student 
volunteers 

September 
2017 

Covenant House Presentation on Commonly 
Abused Drugs 

Students and Alex Wiggall 
(Pharm.D) 

October 
2017 

National Pharmacists Month: 
-Myths about Opioids Busch Campus Tabling 
-Perceptions about Opioid Epidemic Large 
Poster 
-Prescription Drug Abuse Talk by Dr. William 
Lynch 
-Naloxone Training Event (for pharmacy 
students) with APhA 
-Residence Hall Opioid Awareness Talk 

Eboard members and students 

November 
2017 Christ the King High School Newark, NJ 

Rutgers Pharmacy Students and 
support from Horizon Affinity 

Group 

 KIPP NJ High School 
Rutgers Pharmacy Students and 

support from Horizon
Affinity Group 

 
American Journal of Managed Care (AJMC) 
Multi-stakeholder Discussion 
Relating to Prevention of Opioid Addiction 

AMCP Advisor (Saira Jan) with 
representatives 

from Health Systems, Kaiser 
Permanente, Harvard Medical 
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School, etc.

March 2018 Outreach to New Brunswick High School Health Literacy Chairs and student 
volunteers 

April 2018 Development of the Diabetes Toolkit and 
Diabetes Health Ambassadors Initiative AMCP Advisors 

August 2018 Newark Outreach AMCP Fundraising Chair and Eboard 
members 

September 
2018 to 

December 
2018 

Diabetes Prevention and Management Program 
in collaboration with DSRIP Clinic 

AMCP Fundraising Chair, Advisors, 
students 

October 
2018 East Brunswick Day Opioid Outreach Patient Care Chairs 

December 
2018 New Brunswick Nutrition Expo Diabetes Health Ambassadors 

Students 

February 
2019 

Piscataway High School Diabetes Outreach 
 

Patient Care Chair and student 
volunteers 

 
Photos and Flyers: 
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